
ProNett System

New Build & Re-Investment Module

PPM & Associates ProNett New Build Construction / Refurbishment Purchase Ordering and Project Management Software. ProNett electronically 
manages the construction purchasing process delivering centralised control of a development programme and accountability.
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About ProNett

What Is the ProNett System?

The ProNett System is a simple to use, web enabled suite of modular property 
software solutions designed to provide organisations with all the necessary tools 
to effectively develop and manage an extensive and large scale property estate.

What Is The New Build & Re-Investment Module?

The New Build & Re-Investment Module is an addition to the ProNett System that 
electronically facilitates and manages the construction purchasing process from 
end to end, delivering centralised control and management of a development 
programme and accountability in a transparent manner via project specific and 
group reporting on a live and dynamic basis.

A number of primary objectives are achieved in that :-

i) The development management teams have complete control over the 
construction milestone process.

ii) Contract documentation and purchase ordering can be outsourced or 
managed in-house by the project administrator interacting with the system 
on-line.

iii) System entered and client controlled project budgets restrict the ability 
for unauthorised overspends.

iv) Project management via the system renders transparency on 
performance and encourages improved delivery and results.

PPM & Associates’ extensive experience and knowledge of construction 
processes have been incorporated within the software providing a clear and 
flexible framework within a familiar, easy to use package allowing clients to be in 
complete managed control of their projects.
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What Are The Benefits?

The New Build & Re-Investment Module is aimed at the large corporate sector 
client with a capital expenditure programme ranging from simple ‘sparklers’, 
refurbishments and re-investments through to new build projects. 

The primary functional benefits are as follows :-

• Clear project management 
process.

• Client control over project status 
and milestones achieved.

• Staged and managed payment 
process.

• Professional payments linked to 
project status.

• Client control over project 
budgets.

• Audit trail, recording of all historic 
transaction data.

• End to end financial administration 
of purchase orders.

• Client control over payments to 
contractors / suppliers.

• On-Line direct read commitment 
to expenditure.

• Outsourced or in-house project 
administration.

• Management analysis & reporting. • Grouped analysis and reporting of 
project expenditure..

• Contractor data management and 
performance analysis.

Who Is It Designed For?

The multidimensional interaction by different user groups of the singular system 
facilitates a better ability for maintaining data integrity, ownership and 
responsibility in usage, by each grouped user both internally within the clients 
organisation and externally for outsourced professionals and consultants. With 
different tiers of authorisation and responsibility, it allows a tiered and crystalline 
management structure to easily deal with the items that require attention whilst 
providing all of the necessary electronic support to enable effective decision 
making across the corporate structure, with specific features and benefits for the 
following :-

• Development :
Delivery of an entirely paperless payment and project management 
process, allowing single point management of project status and position, 
order status, expenditure and contractor / supplier performance.

• Finance :
Facilitates an automated payment process requiring little or no manual 
input or data entry. Provides a single source of management accounting 
information on large capital expenditure projects.
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• Commercial / Purchasing :
Provides in-built competitive tension between contractors / suppliers, 
allowing transparent and robust management of costs and performance 
on an individual, local, regional or group level.

• External Professionals / Consultants :
Provides external access to outsourced professionals and consultants to 
facilitate their interaction with the project and undertake services as 
required.
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Example Project Workflow Model

Client enters outline details of project 
and assigns a Project Administrator.

Initialisation of Project

Purchase orders raised to required 
professionals.

Scheme presented with budget costs 
for client consideration and approval.

Feasibility scheme and budgets 
prepared for client approval.

Project Administrator raises all 
necessary fees and survey orders.

Professional team produces detailed 
design and firm budgets.

Project administrator collates figures 
and enters project budgets.

Maximum commitment to fees prior to 
Board Approval of 25%

Project Administrator requests all 
necessary quotes and raises all 
required orders for project works.

Contractors / Suppliers submit 
quotations.

Fees orders only payable up to 65% 
and no project orders yet released to 

suppliers.

All tenders returned and data collated 
by Project Administrator in readiness 

for Pre-Contract.

FD & CEO are only people who can 
board approval to progress to tender 

and lock the budgets as entered.

Project Administrator manages and 
issues all purchase orders.

Contractors / Suppliers undertake 
works / supply goods and make 

application for payment.

Project Administrator certifies 
payments and submits to Client for 

approval.

No orders or payments can be made in 
excess of the Board Approved budget 

figures.

Contractors / Suppliers receive 
payment.

Feasibility Instructed

Sketch Scheme Presentation

If scheme aborted then no further 
action necessary.

Client approves sketch scheme and 
instructs detailed design to proceed.

Sketch Scheme Approved

Design scheme and budget costs 
presented for approval.

Detailed Scheme Approval
Director of Property (or equivalent) is 
the only person who can approve this 

status.

Client reviews all detail and information.

Pre-Contract Approval

Client instructs 'Go To Site' and 
commence works.

Go to Site Instruction

Client signs-off contractor and supplier 
invoicing.

Project approved by property team. 
Finance Director sign-off approved 
budget figures. Proceed to tender.

Board Approval of Scheme

Payment Sign-Off's
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Example Project Milestone Model

Sketch Design.
(Feasibility Scheme Instructed.)

Produce Detailed Design.

Sketch Design Approval.
(Feasibility Design Presented.)

Detailed Project Approval.
(Detailed Design Presentation.)

Produce tender / working 
drawings.

Pre-Contract Meeting.

Go to Site – Commence 
Works.

Project Complete/Handed 
Over.

Produce and Issue Snagging.

Final Account Sign-Off

6 Months Liability Period.

6 Months defects Signed-Off.
(Project Complete)

Approved

Approved

Approved

Approved

Approved

Approved

Up to 25%

Up to 65%

Up to 85%

Up to 85%

Up to 95%

100%

Percentage of Fees 
Released*

●Sketch Design Approved
●Costs Approved.
●Approved In Principle.
●Budget Costs loaded if 
scheme approved.
●Detailed Design instructed.

●Planning Approval.
●Listed Building Approval.
●Licensing Approval.
●Signage Approval.
●Firm Budget Approved.
●Landlords Consent.
●Ops Design Approval

●Tenders Negotiated.
●Firm Costs Approved.
●Funds Available.
●H&S Plan in place.
●HSE Notified.
●Landlords Consent.

●Snagging List Signed-Off.
●Final Account Signed-Off.
●Health & Safety file received.

●Snagging Lists Compiled.
●Snagging List Issued.

●Client brief issued.
●Target CapEx advised.
●Pre Sign-Off Contingency 
allocated £5K.












* - The percentage of fees released is configurable as required.
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Example Authorisation & Security Model
The administrative rights can be configured between either the Client, Architect, 
Quantity Surveyor or Project Manager as may suit each individual project or 
project type. 

Head Office user with access to 5D – 
Administration – Finance / Property / Audit.

Head Office user with order raising rights – 
Property Team.

Head Office user with order sign-off rights – 
Property Team.

Status approval & sign-off rights – Property 
Team.

Project Administrator – External user rights.

Project Administrator loads budgets for Client 
approval.

Project Administrator – External user rights to 
raise orders up to but not exceeding the 

available budget.

Head Office user with budget control rights – 
Finance Team.

Project Administrator – External user rights to 
certify amounts against P/O's for payment for 

Client audit and approval sign-off, up to 
budget values.

Head Office user with invoice audit & 
approval sign-off rights.

Project Administrator can only see their own 
projects with rights to raise quote requests 

and orders up to but not exceeding the 
budget values loaded and approved by the 

client.

Architect has view-only access to track 
progress unless also acting as project 

administrator.

Placement of Feasibility Orders.

Sign-Off and payment of feasibility orders.

Project Status Approval Ticks.

Raising & Issuing of Quote Requests.

Project Budgets loaded to control purchase 
ordering.

Raising of Purchase orders.

Budget Amendments / Overspends

Interim certification of payments to 
contractors / suppliers.

Invoice audit and approval sign-off for 
payment to contractors / suppliers.

Project Administrator access and view of New 
Build and Re-Development Module.

Architect access and view of New Build & Re-
Development Module.

Initial Project Set-up.

Action Authorisation & Security Rights
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How Much Does it Cost?

Initial Costs

There is a one-off initial fee for the set-up and configuration of the system.

In addition to the set-up cost, there is a one-off licence fee for the usage of the software 
based on the applicable usage term.

Ongoing Service and Support Costs

There is an ongoing fee for servicing and support of the New Build & Re-
Investment Module (including periodic software updates, further set-up works as 
necessary and first / second line support) charged on a monthly basis for the 
duration of the usage term.

Hosting Costs

As the use of the New Build & Re-Investment Module is intrinsically linked to that 
of the Maintenance Management Module, there would be no additional hosting 
costs or charges applicable.

Usage Term

The usage term would be linked with that of the Maintenance Management 
Module, with the usual minimum being an initial 36 month period after which it 
may be extended, or otherwise on a 3 month notice period.
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Implementation & Training

Implementation 

To make the implementation as easy as possible, we will project manage the 
process from start to finish to ensure that the necessary details and areas are 
covered to ensure that the client is able to gain best possible benefit from using 
the system.

We will utilise the information provided to populate the clients bespoke ProNett 
application and liaise with both in-house personnel and external organisations to 
obtain any further detail as required such that the whole process is transparent 
and seamless.

Training

Training is a key component of implementing the New Build & Re-Investment 
Module within an organisation and the training programme included as part of the 
setup process is designed to ease and support the process throughout.

Split in to two areas, it is intended to provide all required members of staff (both 
internally and externally) with sufficient knowledge to know not only how to use 
the ProNett System, but enable them to utilise the tools available within the 
system to train any further staff as required moving forward.
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Further Information

Additional Modules
In addition to the New Build & Re-Investment Module, PPM also provides further 
modules for the ProNett System as follows :-

Estates Management Module

The Estates Management Module is another ‘bolt-on’ addition for the ProNett 
System designed as a single point repository for all information and detail relating 
to a property estate, including but not limited to the following :-

• Unit Information (inc.Maps, Plans etc…)
• Tenure, Rents
• Leasing
• Licensing
• Insurance
• Rates
• Services / Utilities

Maintenance Management Module

The use of the New Build & Re-Investment and Estates Management Modules 
are dependant and reliant upon the client also utilising the Maintenance 
Management Module, all of which are parts of the ProNett System.

Contact PPM & Associates

If you would like any further information, please contact us either by phone on 
+44(1322) 229912 or alternatively by E-Mail at ppm@ppm-associates.com.


